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What’s Inter-cultural Intelligence?

The ability to create new cultural spaces to facilitate 
win-win solutions by anticipating, correctly 
interpreting, and adjusting to the culturally defined 
behaviors of others.
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Turn on the ICI spotlight!

If this is true: what are the 
consequences…

What do I do to trigger a 
more constructive response

Knowledge Workx’s Approach



KW tools to develop cultural awareness, acceptance, and 
adaptation skills:

Knowledge Workx’s Tools



Why Inter-cultural 
Intelligence?

The 10+ Most Important Job Skills Every Company 
Will Be Looking For In 2020 (Forbes, Oct 2019)

1. Data Literacy
2. Critical Thinking 
3. Tech Savviness
4. Adaptability and Flexibility
5. Creativity
6. Emotional Intelligence (EQ)
7. Cultural Intelligence and Diversity
8. Leadership Skills
9. Judgment and Complex Decision Making
10. Collaboration
BONUS: Self-Management

https://www.weforum.org/agenda/2020/10/top-10-work-skills-of-tomorrow-how-long-it-takes-to-learn-them/
https://www.forbes.com/sites/bernardmarr/2019/10/28/the-10-most-important-job-skills-every-company-will-be-looking-for-in-2020/?sh=6576db6d67b6


Why Inter-cultural 
Intelligence?

https://www.pewresearch.org/politics/2019/07/22/trust-and-distrust-in-america/


Amplifying Our View of the World: The Mediating 
Role of Culture

Image source: Bridges Together

https://www.bridgestogether.org/celebrating-our-culture-a-new-how-to-guide/


Expanding Our 
View of the 
World: Layers of 
Culture



Why Do See, Think and Act the Way We 
Do? Cultural Preferences

We often forget that we also have cultural 
preferences and tend to think these are 
universal.

We are used to accepting psychological 
preferences and how those make us different.



Layers of Culture Impact our Perceptions

https://www.ted.com/talks/chimamanda_ngozi_adichie_the_danger_of_a_single_story?language=en

https://www.ted.com/talks/chimamanda_ngozi_adichie_the_danger_of_a_single_story?language=en


Expanding our View 
1. Learn more about cultural preferences and 

become cultural learners (not cultural 
critics).

2. Pause to question assumptions and see 
multiple interpretations.



Expanding Our View: Three Colors of 
Worldview



Three Colors of Worldview



Three Colors of Worldview



Three Colors of Worldview

Innocence/Guilt
Do the Right Thing

Honor/Shame
Enhance & 

Grow Honor

Power/Fear
Be Empowering 

& Life-Giving

Understanding our worldviews can help 
us become cultural learners of ourselves 
and others.

Once we know about the Worldviews, 
we can’t unsee them!



Learn More

▪Knowledge Workx’s website

▪Brief overview of Knowledge Workx’s ICI

▪Contact me for coaching session to explore 
your cultural preferences with the Three 
Colors of Worldview Assessment and 12 
Dimensions of Culture Mapping Inventory

esenamartin@gmail.com
linkedin.com/in/esenamartin

Ely Sena-Martin

https://www.knowledgeworkx.com/
https://drive.google.com/file/d/1Nm7MKe5rYc80qwPX6gLXGNS9s95_V-ke/view?usp=sharing
mailto:esenamartin@gmail.com
https://www.linkedin.com/in/esenamartin?lipi=urn%3Ali%3Apage%3Ad_flagship3_profile_view_base_contact_details%3B9%2Bc5nQ3MStOWiiq%2Boyfruw%3D%3D

